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The goal of Inventory Management will be to explain the dynamics of inventory management's principles,
concepts, and techniques as they relate to the entire supply chain (customer demand, distribution, and
product transformation processes). The interrelationships of all functions will be defined. The book
concentrates on understanding the many ramifications of inventory management. In today's competitive
business environment, inventory management has proven to be most critical, and this book is directed to the
management of inventory to assist in better understanding the body of knowledge required to operate in a
competitive world. Almost all functions such as sales, engineering, and accounting have an impact and are
impacted by inventory management. The book will assist in the training of students as well as APICS CPIM
(Certified in Production and Inventory Management) candidates. As such it will not only be a textbook, but
also a desk reference for those employees responsible for controlling inventories, and thereby assist in
reducing cost, improving customer service, and maximizing capacity.
Each chapter concludes with a case study and suggested solution. The case studies tell the story of a growing
company, Smith Industries, and the related inventory management problems it had to address. The problems
addressed relate to the subject matter of the chapter.
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From reader reviews:

Rebecca Burks:

Do you have favorite book? In case you have, what is your favorite's book? Book is very important thing for
us to be aware of everything in the world. Each e-book has different aim or perhaps goal; it means that
reserve has different type. Some people truly feel enjoy to spend their time and energy to read a book. They
are reading whatever they get because their hobby is actually reading a book. Consider the person who don't
like examining a book? Sometime, particular person feel need book when they found difficult problem as
well as exercise. Well, probably you should have this Inventory Management: Principles, Concepts and
Techniques (Materials Management Logistics Series).

David Goodspeed:

The publication with title Inventory Management: Principles, Concepts and Techniques (Materials
Management Logistics Series) has lot of information that you can find out it. You can get a lot of profit after
read this book. This kind of book exist new know-how the information that exist in this book represented the
condition of the world right now. That is important to yo7u to understand how the improvement of the world.
This particular book will bring you inside new era of the the positive effect. You can read the e-book on the
smart phone, so you can read it anywhere you want.

Heidi Montgomery:

In this time globalization it is important to someone to obtain information. The information will make
anyone to understand the condition of the world. The healthiness of the world makes the information easier
to share. You can find a lot of personal references to get information example: internet, paper, book, and
soon. You can view that now, a lot of publisher that will print many kinds of book. The actual book that
recommended to you is Inventory Management: Principles, Concepts and Techniques (Materials
Management Logistics Series) this book consist a lot of the information on the condition of this world now.
This specific book was represented how do the world has grown up. The language styles that writer require
to explain it is easy to understand. The writer made some study when he makes this book. That's why this
book appropriate all of you.

Santiago Bronson:

Reading a reserve make you to get more knowledge as a result. You can take knowledge and information
from a book. Book is prepared or printed or created from each source that filled update of news. In this
particular modern era like right now, many ways to get information are available for a person. From media
social just like newspaper, magazines, science reserve, encyclopedia, reference book, book and comic. You
can add your knowledge by that book. Do you want to spend your spare time to spread out your book? Or
just seeking the Inventory Management: Principles, Concepts and Techniques (Materials Management
Logistics Series) when you essential it?
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