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Work your way through this book and grow in every way as a team leader Team Leader Workbook Ready to
roll up your sleeves and start working on the skills required to be an effective team leader? This book walks
you step-by-step through the exciting and challenging world of team leadership. The author describes how
team leadership is very different from traditional, top-down, autocratic leadership. She challenges readers to
adopt a new style of leadership one that builds high performance, results-oriented work teams whose
members hold themselves responsible for success as a group. Designed for new and veteran team leaders,
Team Leader Workbook is chock-full of skill-building exercises to help you determine team training needs,
write agendas, get input through brainstorming, bring conflict to the surface, agree on solutions and more.
Also covered are the types of meetings, types of teams, critical team roles and a team leader job description.
The workbook is organized into four chapters focused on key areas of team leadership: Getting your team
started Meeting Management Skills Leading your team in problem-solving efforts Dealing with conflict and
problem team members Especially of value is the extensive appendix. It contains 25 surveys, evaluations,
exercises and worksheets to help you write a team mission statement, create a meeting roles rotation roster,
manage conflict and handle various other duties as a team leader.
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From reader reviews:

Jackie Lafond:

The event that you get from Team Leader Workbook will be the more deep you digging the information that
hide inside words the more you get enthusiastic about reading it. It doesn't mean that this book is hard to
understand but Team Leader Workbook giving you thrill feeling of reading. The copy writer conveys their
point in selected way that can be understood by anyone who read the idea because the author of this e-book
is well-known enough. This specific book also makes your vocabulary increase well. Making it easy to
understand then can go to you, both in printed or e-book style are available. We advise you for having this
particular Team Leader Workbook instantly.

Patricia Glover:

Hey guys, do you would like to finds a new book to read? May be the book with the headline Team Leader
Workbook suitable to you? The book was written by well-known writer in this era. Typically the book
untitled Team Leader Workbookis a single of several books that will everyone read now. That book was
inspired lots of people in the world. When you read this publication you will enter the new way of measuring
that you ever know before. The author explained their plan in the simple way, thus all of people can easily to
comprehend the core of this e-book. This book will give you a large amount of information about this world
now. So that you can see the represented of the world in this book.

Leslie Martin:

The guide with title Team Leader Workbook has lot of information that you can learn it. You can get a lot of
profit after read this book. This book exist new information the information that exist in this guide
represented the condition of the world right now. That is important to yo7u to know how the improvement of
the world. That book will bring you with new era of the internationalization. You can read the e-book on
your own smart phone, so you can read the idea anywhere you want.

Pablo McNamara:

Often the book Team Leader Workbook has a lot of knowledge on it. So when you read this book you can
get a lot of help. The book was written by the very famous author. Mcdougal makes some research ahead of
write this book. This kind of book very easy to read you can get the point easily after reading this book.
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