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If you have ever considered opening a used bookstore, here is your chance to learn from someone who
knows first-hand what it takes. In 2003 Stephanie Chandler left behind a career in the Silicon Valley and
opened a 2800-square foot bookstore in Sacramento, California. Along the way she documented her
processes, noting what worked and didn’t work, and compiled the results into this comprehensive, real-world
guide that explains what it takes to start and run a successful used bookstore.

Features in this workbook include:

WORKSHEETS: Budget planning, evaluating competition, forecasting, and more
BUSINESS BASICS: What you need to get started
INVENTORY: Twelve sources for acquiring used books
SUPPLIERS: Library supplies, printed goods, retail supplies and more
SHOP SET-UP: Store layout, book categories, bookseller software and tools
OPERATIONS PROCEDURES: Trade policies, overstock, and a sample operations manual
MARKETING: Low-cost and no-cost tactics for maximum exposure
WEBSITE: Steps for setting up a website and selling books online
RESOURCES: Dozens of useful website links
BUSINESS PLAN: Sample business plan (actual plan used by the author)

Chandler doesn’t sugar-coat her experiences. Instead, she offers realistic and practical information that can
save you countless hours in research and planning, while preventing you from making costly mistakes. This
is an essential guide for anyone who is serious about starting and running a bookstore.

Reader feedback from the first edition:

"I just wanted to say thank you. I used your book to set up my used book store and we celebrated our one
year anniversary on August 1st. I couldn't have done it without your book. Many thanks!” - Lou Grantt,
www.hidesertbookoasis.com

"Thank you SO much for this great book find! My sister and I are planning to open a new and used
bookstore within the next few months, and I thought we had thought of everything already, yet I found very
valuable information in your book. You have really given great website resources and information to think
about and consider... I just wanted you to know that I am one happy customer and can't thank you enough for
having taken the time to actually put all your thoughts onto paper to help people like me!"
- Janet Long

"Starting any business can be terrifying, especially if you have never done it before. You wish you had
someone to tell you the ins and outs of the overall business world and someone else to tell you the specifics
of your field of interest. Thankfully for us, Stephanie Chandler is both. In developing our used bookstore, her



wealth of hard earned wisdom, experience and passion are invaluable to us. While you can't avoid every
mistake, her book comes as close as possible to helping you do just that… Her material is well worth the
money, time and energy. Trust me, without it, you'll needlessly waste far more of all three."
- Jamie Arpin-Ricci, founder of The Dusty Cover

Stephanie Chandler is an author of several books including LEAP! 101 Ways to Grow Your Business
(Career Press), From Entrepreneur to Infopreneur: Make Money with Books, eBooks and Information
Products (John Wiley and Sons) and The Author’s Guide to Building an Online Platform: Leveraging the
Internet to Sell More Books (Quill Driver).

Chandler is also the founder of www.BusinessInfoGuide.com, a directory of resources for entrepreneurs, and
www.AuthorityPublishing.com, a custom book publisher specializing in non-fiction books. A frequent
speaker at business events and on the radio, she has been featured in Business Week, Entrepreneur
Magazine, Inc., and many other publications. Additional information is available at
www.StephanieChandler.com.
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From reader reviews:

Raymond Phillips:

As people who live in the actual modest era should be up-date about what going on or details even
knowledge to make them keep up with the era and that is always change and move ahead. Some of you
maybe will probably update themselves by reading through books. It is a good choice to suit your needs but
the problems coming to an individual is you don't know what type you should start with. This How to Start
and Run a Used Book Store: A Book Store Owner's Essential Toolkit with Real-World Insights, Strategies,
Forms, and Procedures is our recommendation to make you keep up with the world. Why, because book
serves what you want and need in this era.

Edwin Ashford:

Hey guys, do you wishes to finds a new book to learn? May be the book with the concept How to Start and
Run a Used Book Store: A Book Store Owner's Essential Toolkit with Real-World Insights, Strategies,
Forms, and Procedures suitable to you? Often the book was written by popular writer in this era. The
particular book untitled How to Start and Run a Used Book Store: A Book Store Owner's Essential Toolkit
with Real-World Insights, Strategies, Forms, and Proceduresis the one of several books that will everyone
read now. That book was inspired many men and women in the world. When you read this e-book you will
enter the new dimensions that you ever know ahead of. The author explained their strategy in the simple
way, and so all of people can easily to recognise the core of this guide. This book will give you a wide range
of information about this world now. To help you see the represented of the world in this particular book.

Marcela Beach:

How to Start and Run a Used Book Store: A Book Store Owner's Essential Toolkit with Real-World Insights,
Strategies, Forms, and Procedures can be one of your beginner books that are good idea. Many of us
recommend that straight away because this e-book has good vocabulary that can increase your knowledge in
words, easy to understand, bit entertaining but nonetheless delivering the information. The writer giving
his/her effort to set every word into delight arrangement in writing How to Start and Run a Used Book Store:
A Book Store Owner's Essential Toolkit with Real-World Insights, Strategies, Forms, and Procedures
although doesn't forget the main point, giving the reader the hottest and based confirm resource facts that
maybe you can be one of it. This great information can certainly drawn you into fresh stage of crucial
pondering.

Regina Hash:

Publication is one of source of expertise. We can add our information from it. Not only for students but in
addition native or citizen will need book to know the up-date information of year to help year. As we know
those books have many advantages. Beside we all add our knowledge, can also bring us to around the world.
By the book How to Start and Run a Used Book Store: A Book Store Owner's Essential Toolkit with Real-



World Insights, Strategies, Forms, and Procedures we can have more advantage. Don't you to be creative
people? Being creative person must like to read a book. Only choose the best book that appropriate with your
aim. Don't always be doubt to change your life at this book How to Start and Run a Used Book Store: A
Book Store Owner's Essential Toolkit with Real-World Insights, Strategies, Forms, and Procedures. You can
more pleasing than now.
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