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A short, sharp guide to tackling life’s biggest challenges: understanding ourselves and making the
right choices.

Every day offers moments of decision, from what to eat for lunch to how to settle a dispute with a colleague.
Still larger questions loom: How can I motivate my team? How can I work more efficiently? What is the
long tail anyway?

Whether you’re a newly minted MBA, a chronic second-guesser, or just someone eager for a new vantage
point, The Decision Book presents fifty models for better structuring, and subsequently understanding, life’s
steady challenges. Interactive and thought-provoking, this illustrated workbook offers succinct summaries of
popular strategies, including the Rubber Band Model for dilemmas with many directions, the Personal
Performance Model to test whether to change jobs, and the Black Swan Model to illustrate why experience
doesn’t guarantee wisdom. Packed with familiar tools like the Pareto Principle, the Prisoner’s Dilemma, and
an unusual exercise inspired by Warren Buffet, The Decision Book is the ideal reference for flexible thinkers.
58 illustrations
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From reader reviews:

Ray Ortiz:

Don't be worry if you are afraid that this book can filled the space in your house, you will get it in e-book
way, more simple and reachable. That The Decision Book: 50 Models for Strategic Thinking can give you a
lot of pals because by you investigating this one book you have thing that they don't and make an individual
more like an interesting person. This specific book can be one of a step for you to get success. This reserve
offer you information that perhaps your friend doesn't recognize, by knowing more than other make you to
be great persons. So , why hesitate? We should have The Decision Book: 50 Models for Strategic Thinking.

Kathleen Knight:

As a student exactly feel bored to be able to reading. If their teacher expected them to go to the library or to
make summary for some guide, they are complained. Just small students that has reading's spirit or real their
passion. They just do what the educator want, like asked to go to the library. They go to presently there but
nothing reading critically. Any students feel that looking at is not important, boring along with can't see
colorful pictures on there. Yeah, it is to be complicated. Book is very important to suit your needs. As we
know that on this period of time, many ways to get whatever you want. Likewise word says, many ways to
reach Chinese's country. Therefore , this The Decision Book: 50 Models for Strategic Thinking can make
you sense more interested to read.

Christine Emmons:

Guide is one of source of knowledge. We can add our expertise from it. Not only for students and also native
or citizen will need book to know the revise information of year to help year. As we know those guides have
many advantages. Beside we all add our knowledge, could also bring us to around the world. Through the
book The Decision Book: 50 Models for Strategic Thinking we can acquire more advantage. Don't that you
be creative people? For being creative person must like to read a book. Only choose the best book that
acceptable with your aim. Don't always be doubt to change your life at this time book The Decision Book: 50
Models for Strategic Thinking. You can more desirable than now.

Robert Ford:

A lot of people said that they feel weary when they reading a reserve. They are directly felt the item when
they get a half regions of the book. You can choose typically the book The Decision Book: 50 Models for
Strategic Thinking to make your own personal reading is interesting. Your current skill of reading skill is
developing when you like reading. Try to choose simple book to make you enjoy to read it and mingle the
sensation about book and examining especially. It is to be initial opinion for you to like to open a book and
study it. Beside that the book The Decision Book: 50 Models for Strategic Thinking can to be your brand
new friend when you're feel alone and confuse in doing what must you're doing of their time.
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