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Why does ‘value innovation’ play an important role for small and medium-sized enterprises (SMEs)?
Innovation, besides imitation, is the foundation to conduct business and produce goods and services. Each
company needs at least at one point or another during its lifecycle innovation to stay competitive within a
market. Its importance increases throughout time because of new companies accessing existing domestic
markets by overcoming the market barriers and the international integration of markets for global trading.
Aside the well-known forms of innovation, a new type called ‘value innovation’ was developed and
published in 2005. This new category is embedded as an essential part in a strategy theory recognized as
‘Blue Oceans’. This blue ocean strategy challenges companies to break out of their current market space. But
is this kind of innovation really new and usable for general management consulting? The term ‘value
innovation’ is not new within business science. However value innovation is used at a smaller scale.
Nevertheless its meaning within the new theory which defines a new way to develop previously unidentified
markets is crucial. It requires an overall new perspective of the management to plan and carry out its
business processes. Therefore its advantages are only evident in a general strategy approach. Can this
concept be turned into a consulting model to support SMEs? Why are SMEs the right target group? Small
companies often seek a market niche which can be attained by differentiation in order to survive in
competitive markets. Usually the managers are using business strategies like cost cutting or differentiation of
products, processes or services to find this niche. This approach originates from the assumption that a group
of buyers within the market is accessible or need the traded goods or services at another level of quality,
prize, design or function. Could this new theory help establish new niches? The study will find answers to
the questions mentioned above.
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From reader reviews:

Bert Ferguson:

Reading a book can be one of a lot of activity that everyone in the world adores. Do you like reading book
and so. There are a lot of reasons why people enjoyed. First reading a guide will give you a lot of new
information. When you read a reserve you will get new information because book is one of a number of
ways to share the information or maybe their idea. Second, looking at a book will make anyone more
imaginative. When you studying a book especially fictional works book the author will bring that you
imagine the story how the characters do it anything. Third, you could share your knowledge to other
individuals. When you read this Blue Ocean Strategy for small and mid-sized companies in Germany, you
could tells your family, friends and soon about yours reserve. Your knowledge can inspire others, make them
reading a publication.

Nancy Smith:

Do you have something that you want such as book? The publication lovers usually prefer to choose book
like comic, limited story and the biggest an example may be novel. Now, why not striving Blue Ocean
Strategy for small and mid-sized companies in Germany that give your entertainment preference will be
satisfied by means of reading this book. Reading routine all over the world can be said as the way for people
to know world considerably better then how they react toward the world. It can't be stated constantly that
reading behavior only for the geeky particular person but for all of you who wants to always be success
person. So , for all of you who want to start reading as your good habit, it is possible to pick Blue Ocean
Strategy for small and mid-sized companies in Germany become your current starter.

Laura Thibodeau:

Does one one of the book lovers? If so, do you ever feeling doubt when you find yourself in the book store?
Make an effort to pick one book that you find out the inside because don't determine book by its cover may
doesn't work the following is difficult job because you are frightened that the inside maybe not because
fantastic as in the outside look likes. Maybe you answer is usually Blue Ocean Strategy for small and mid-
sized companies in Germany why because the great cover that make you consider in regards to the content
will not disappoint an individual. The inside or content will be fantastic as the outside or perhaps cover. Your
reading sixth sense will directly direct you to pick up this book.

Tammy Carver:

With this era which is the greater man or who has ability in doing something more are more treasured than
other. Do you want to become considered one of it? It is just simple solution to have that. What you need to
do is just spending your time not very much but quite enough to experience a look at some books. One of
several books in the top record in your reading list is usually Blue Ocean Strategy for small and mid-sized
companies in Germany. This book which can be qualified as The Hungry Hillsides can get you closer in



getting precious person. By looking way up and review this reserve you can get many advantages.
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