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Provides a firm grounding in basic interpersonal communication and management skills—such as rapport
building, empathetic listening, behavior modeling, reframing, problem solving and decision making—and
contains unique chapters on practice and application.   Tools for the Conflict Survival Kit   provide
strategies that can be used immediately in workplace situations. Case studies and role plays give readers
practice communicating, negotiating, and problem-solving and an opportunity to refine and develop this
important craft.  Gives readers a thorough grounding in basic interpersonal communication and
management skills such as rapport building, empathetic listening, behavior modeling, reframing, problem
solving and decision making. Addresses specific conflict resolution situations, including negotiation,
mediation, group decision making, assertive confrontation etc. Includes resolution frameworks and models
for these situations using a step-by-step process.  Introduces readers to important techniques such as
interest-based collaborative approaches, empathetic communication and listening, the supportive
confrontation model, participative management practices and alternative dispute resolution. Provide a
collection of specific skills, advice, activities, challenges and techniques which readers can apply
immediately to workplace situations.   Designed for those who need instant skill building and practical
methods for handling organizational and personal conflicts.
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From reader reviews:

Luisa Johnson:

The knowledge that you get from The Conflict Survival Kit: Tools for Resolving Conflict at Work is a more
deep you searching the information that hide inside the words the more you get thinking about reading it. It
does not mean that this book is hard to be aware of but The Conflict Survival Kit: Tools for Resolving
Conflict at Work giving you joy feeling of reading. The copy writer conveys their point in particular way that
can be understood simply by anyone who read the item because the author of this e-book is well-known
enough. This specific book also makes your vocabulary increase well. Therefore it is easy to understand then
can go along, both in printed or e-book style are available. We propose you for having that The Conflict
Survival Kit: Tools for Resolving Conflict at Work instantly.

Roy Larson:

The book with title The Conflict Survival Kit: Tools for Resolving Conflict at Work contains a lot of
information that you can discover it. You can get a lot of benefit after read this book. This specific book exist
new knowledge the information that exist in this e-book represented the condition of the world now. That is
important to yo7u to find out how the improvement of the world. This particular book will bring you within
new era of the globalization. You can read the e-book in your smart phone, so you can read this anywhere
you want.

Dan Hanner:

Many people spending their time period by playing outside along with friends, fun activity together with
family or just watching TV the whole day. You can have new activity to shell out your whole day by
examining a book. Ugh, do you think reading a book really can hard because you have to bring the book
everywhere? It okay you can have the e-book, bringing everywhere you want in your Touch screen phone.
Like The Conflict Survival Kit: Tools for Resolving Conflict at Work which is finding the e-book version.
So , try out this book? Let's see.

April Baker:

Is it you actually who having spare time subsequently spend it whole day through watching television
programs or just lying down on the bed? Do you need something new? This The Conflict Survival Kit: Tools
for Resolving Conflict at Work can be the solution, oh how comes? A book you know. You are therefore out
of date, spending your extra time by reading in this completely new era is common not a geek activity. So
what these publications have than the others?
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