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Clears out the mumbo jumbo and muddled thinking underlying too many strategies and provides a
clear way to create and implement a powerful action-oriented strategy for the real world
 
Developing and implementing a strategy is the central task of a leader, whether the CEO at a Fortune 100
company, an entrepreneur, a church pastor, the head of a school, or a government official. Richard Rumelt
shows that there has been a growing and unfortunate tendency to equate Mom-and-apple-pie values, fluffy
packages of buzzwords, motivational slogans, and financial goals with “strategy.” He debunks these
elements of “bad strategy” and awakens an understanding of the power of a “good strategy.”

A good strategy is a specific and coherent response to—and approach for overcoming—the obstacles to
progress. A good strategy works by harnessing and applying power where it will have the greatest effect in
challenges as varied as putting a man on the moon, fighting a war, launching a new product, responding to
changing market dynamics, starting a charter school, or setting up a government program. Rumelt’s
nine sources of power—ranging from using leverage to effectively focusing on growth—are eye-opening yet
pragmatic tools that can be put to work on Monday morning.

Surprisingly, a good strategy is often unexpected because most organizations don’t have one. Instead, they
have “visions,” mistake financial goals for strategy,
and pursue a “dog’s dinner” of conflicting policies and actions.

Rumelt argues that the heart of a good strategy is insight—into the true nature of the situation, into the
hidden power in a situation, and into an appropriate response. He shows you how insight can be cultivated
with a wide variety of tools for guiding your
own thinking.

Good Strategy/Bad Strategy uses fascinating examples from business, nonprofit, and military affairs to bring
its original and pragmatic ideas to life. The detailed examples range from Apple to General Motors, from the
two Iraq wars to Afghanistan, from a small local market to Wal-Mart, from Nvidia to Silicon Graphics, from
the Getty Trust to the Los Angeles Unified School District, from Cisco Systems to Paccar, and from Global
Crossing to the 2007–08 financial crisis.

Reflecting an astonishing grasp and integration of economics, finance, technology, history, and the brilliance
and foibles of the human character, Good Strategy/Bad Strategy stems from Rumelt’s decades of digging
beyond the superficial to address hard questions with honesty and integrity.

From the Hardcover edition.
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From reader reviews:

Matthew Sammons:

In this 21st millennium, people become competitive in each way. By being competitive today, people have
do something to make these people survives, being in the middle of the crowded place and notice by
surrounding. One thing that often many people have underestimated the idea for a while is reading. That's
why, by reading a book your ability to survive boost then having chance to stand up than other is high. In
your case who want to start reading the book, we give you that Good Strategy Bad Strategy: The Difference
and Why It Matters book as beginner and daily reading publication. Why, because this book is usually more
than just a book.

April Brooks:

Do you considered one of people who can't read enjoyable if the sentence chained from the straightway, hold
on guys this aren't like that. This Good Strategy Bad Strategy: The Difference and Why It Matters book is
readable by you who hate the perfect word style. You will find the info here are arrange for enjoyable
studying experience without leaving actually decrease the knowledge that want to offer to you. The writer
connected with Good Strategy Bad Strategy: The Difference and Why It Matters content conveys the thought
easily to understand by most people. The printed and e-book are not different in the content material but it
just different in the form of it. So , do you even now thinking Good Strategy Bad Strategy: The Difference
and Why It Matters is not loveable to be your top list reading book?

Nancy Herman:

In this particular era which is the greater man or woman or who has ability to do something more are more
treasured than other. Do you want to become one of it? It is just simple strategy to have that. What you are
related is just spending your time very little but quite enough to possess a look at some books. One of several
books in the top checklist in your reading list is definitely Good Strategy Bad Strategy: The Difference and
Why It Matters. This book that is qualified as The Hungry Hills can get you closer in getting precious
person. By looking up and review this book you can get many advantages.

Chester Brown:

A lot of reserve has printed but it is different. You can get it by net on social media. You can choose the best
book for you, science, amusing, novel, or whatever by means of searching from it. It is known as of book
Good Strategy Bad Strategy: The Difference and Why It Matters. You'll be able to your knowledge by it.
Without making the printed book, it can add your knowledge and make an individual happier to read. It is
most critical that, you must aware about reserve. It can bring you from one spot to other place.
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