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"Every senior executive needs to read this book."
--Robert Musson Vice President, Business Strategy Cenus Technologies

"An informative book for any business person (not just technologists) who has ever been associated or
involved with a software development effort and thought 'there must be a better way!' Watts has provided
that better way-- the PSP/TSP, and a great book."

--Roy Kinkaid, Head of Continuous Improvement and Software Quality Assurance, EBS Dealing Resources
Watts Humphrey is the well-known author of methods and models widely used by organizations, teams, and
individuals to improve the efficiency and effectiveness of software development. In Winning with Software,
he shows corporate executives and senior managers why software is both a business problem and a business
opportunity.
"This book is extremely well written and targets the right audience. I plan to buy a copy for each of my
executives."
--Kevin J. Berk, Director, Process Improvement, Total Quality Systems
Humphrey, drawing on his own extensive executive and management experience, first demonstrates the
critical importance of software to nearly every business, large and small. He then outlines seven steps needed
to gain control of a software operation and transform it into a professional, businesslike engineering function.
Failure to recognize the importance of software, and to take charge of its development process, runs the risk
of damaging the entire business. By contrast, Humphrey relates the substantial benefits real organizations
have obtained from such awareness and control, and he concludes with an analysis of the impressive
financial returns the recommended transformations typically yield.
"This is a great book that will play a valuable role. It has excellent anecdotes that illustrate the points being
made, as well as good examples depicting the problems faced by teams and managers. I look forward to
sharing it with my colleagues."
--Steven Sliwa, President & CEO, Insitu Group Inc. and former President of Embry-Riddle University

"The logical approach, the high level explanations, and the application of real-life experiences make the
book not only credible but easily understood. If a large number of CEOs don't at least try out the book's
concepts, I will be greatly surprised."

--David Webb Software Engineering Project Manager, Hill Air Force Base
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From reader reviews:

Scott Halpin:

Reading a guide tends to be new life style with this era globalization. With looking at you can get a lot of
information that may give you benefit in your life. With book everyone in this world can share their idea.
Guides can also inspire a lot of people. A lot of author can inspire their own reader with their story or
perhaps their experience. Not only the storyplot that share in the guides. But also they write about the
information about something that you need example of this. How to get the good score toefl, or how to teach
children, there are many kinds of book which exist now. The authors on this planet always try to improve
their proficiency in writing, they also doing some analysis before they write to the book. One of them is this
Winning with Software: An Executive Strategy.

Emma Berkey:

Playing with family in the park, coming to see the sea world or hanging out with buddies is thing that usually
you have done when you have spare time, then why you don't try matter that really opposite from that. One
activity that make you not experience tired but still relaxing, trilling like on roller coaster you have been ride
on and with addition of knowledge. Even you love Winning with Software: An Executive Strategy, you
could enjoy both. It is very good combination right, you still need to miss it? What kind of hang type is it?
Oh occur its mind hangout guys. What? Still don't buy it, oh come on its called reading friends.

Joey Mendoza:

Winning with Software: An Executive Strategy can be one of your basic books that are good idea. We all
recommend that straight away because this guide has good vocabulary that can increase your knowledge in
vocabulary, easy to understand, bit entertaining but still delivering the information. The article writer giving
his/her effort to get every word into pleasure arrangement in writing Winning with Software: An Executive
Strategy but doesn't forget the main place, giving the reader the hottest along with based confirm resource
info that maybe you can be certainly one of it. This great information may drawn you into brand new stage of
crucial pondering.

Jeremy Quick:

Don't be worry should you be afraid that this book will certainly filled the space in your house, you could
have it in e-book technique, more simple and reachable. That Winning with Software: An Executive Strategy
can give you a lot of pals because by you investigating this one book you have matter that they don't and
make you more like an interesting person. This kind of book can be one of a step for you to get success. This
reserve offer you information that maybe your friend doesn't recognize, by knowing more than other make
you to be great persons. So , why hesitate? Let me have Winning with Software: An Executive Strategy.
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